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Synopsis

Bayes theorem describes the probability of an event based on other information that might be
relevant. Essentially, you are estimating a probability, but then updating that estimate based on
other things that you know.This book is designed to give you an intuitive understanding of how to
use Bayes Theorem. It starts with the definition of what Bayes Theorem is, but the focus of the book
is on providing examples that you can follow and duplicate. Most of the examples are calculated in
Excel, which is useful for updating probability if you have dozens or hundreds of data points to roll
in.
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Customer Reviews

For an introduction to BT, this book is pretty good. | am not a mathematician, and this book did a
good job explaining the theorem to me, how it works, then taking me through gradually more

complex applications of it. The only critique | have is the level of focus on the Excel spreadsheet.
The author has you construct a spreadsheet to use as a tool when using BT, and it's a very good

tool, but the need to spend time accurately Excel-ifying all the scenarios is time that | would have



rather had a more thorough explanation of why we had to do what we had to do. I'm not sure there’s
a great way around this if you want to use the Excel sheet for all the scenarios, but perhaps beefing
up the "why" parts more to compensate for the diversion would be good. | found myself having to
figure out the reasoning behind an application of BT by thinking back through what we’d done on

the spreadsheet, and that seems backwards and was often difficult.

Very good read. | had always wondered how the estimate of German tanks in WWII was done and
the Excel representation presents it a way suggesting that more challenging questions can be
answered. I'd welcome further examples. | particularly enjoyed the models and I've been interested
in being able to setup Bayesian models in Excel, which many people could do with the application
available in Microsoft Office. | wish | could have had a hardcopy version of the book as a desk

reference.

Quick and easy read for me. Appreciate starting with problem and solution before hitting the
definitions. Great that the examples are in Excel and only using a few commands. Great to have the
links for downloading the software file. Really appreciated the follow up with recommendation for my

next book purchase.

The opening section introduces Bayes theorem the set of of dice with four, six and eight sides. If |
role in number, without knowing which die was used, | gain some ability to predict what the die was.
My roll was greater than 4, and the four sided die is eliminated; likewise, if my roll was greater than
6, then | know the eight sided die was used. But anything in between requires Bayes theorem.The

book is simple, short, elegant and explains the fundamental principle very quickly.

This booklet needs a good editor. The author presents the Bayes theorem then jumps into a simple
example. He does not define the terms in the theorem well enough to relate to the examples. A

simple identification of the terms he calculates would be helpful.
Hands on learning using Excel to work through each step to understand Bayes. The examples are
intuitive and the detailed working out of the problem in Excel makes sure you understand each

element of the solution.

Practical, simple and straight to the point introduction to Bayes theorem. You can even download all



the examples to play with numbers. Our intuition fails miserably when several occurrences of the

same event happens; quite useful theorem.

A nice simple overview of Bayes Theorem. The author did a good job providing examples and
walking through excel sheets for using Bayes. This isn’'t a comprehensive text on the Bayesian
statistics and probably wont help you if you are doing in depth research and looking to use Bayes,
but as a high level overview of what the theorem is and how it can work with some practical
examples, this book fits the bill.
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