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Weâ€™ve all had those perfect moments when events that could never be predicted, let alone

controlled, remarkably seem to guide us along our path. Carl Jung called this phenomena

â€œsynchronicityâ€• â€“ â€œa collaboration between persons and events that seems to enlist the

cooperation of fate.â€• In this book, Joseph Jaworski argues that the right state of mind will make

you the kind of person who can enlist the cooperation of fate and take advantage of synchronicity,

creating the conditions for â€œpredictable miracles.â€• If you are tired of being the victim of

circumstances, this book will teach you to be the kind of person who creates your own

circumstances.Jaworski shares the story of his own escape from an inauthentic life and his journey

into a world filled with possibility. He maps out the inner path of leadership for those who feel the

call to achieve their full potential, using his own life story to teach readers a greater truth. He

examines the fundamental shifts of mind that free us to seek out the power of synchronicity. After

reading this book, you will discover your own power to help those realities unfold. You will learn to

â€œlistenâ€• to realities that want to emerge in this world and acquire the courage to help them be

born. "Synchronicity illustrates that leadership is about the release of human possibilities, about

enabling others to break free of limits â€“ created organizationally or self-imposed. Although this

book describes the author's personal journey, it contains profound messages about organizational

learning and effectiveness." â€“ Scientific American
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Synchronicity is one of the most inspiring books I know on leadership. The book is a fascinating and

holistic blend of the personal and the professional. Jaworski is a name you may already be familiar

with. He is the son of Watergate prosecutor, Leon Jaworski. His career is facinating. He began his

professional life as a high-powered attorney in Houston. He chased after and won all of the

trappings of external success. Then, suddently, his wife announced she was leaving him, and he

was forced to confront himself, his values, and the meaning and purpose of his life. The rest seems

to flow out of this pivotal experience. Jaworski left the practice of law and went on to become

founder, chairman, and CEO of the American Leadership Forum. This organization continues to

serve established local leaders and promotes collaborative problem-solving in communities and

regions for the public good. In the early 90's, he joined Royal Dutch Shell in London as head of

Global Scenario Planning. The initiative he led there is credited as instrumental in the peaceful

transfer of power in South Africa which put an end to the government of apartheid. At the time the

book was published, Jaworski was with MIT's Center for Organizational Learning which later closed

in 1997. His role there was to work with leading corporations on building learning organizations, a

topic which still receives considerable focus in leadership circles. It's a concept that appeals to

many, and yet few have succeeded in implementing one. The old models die hard. Still, change is in

the air. The book speaks to topics that resonate with us at a deep level: integrity, commitment,

responsibility, values, meaning, vulnerability, trust, collaboration, to name a few. The book begins

with a familiar story.

Many books about leadership view the subject as being akin to mechanical engineering. How do

you get all those people (like cogs in a machine) to act in just the ways you want them to? Mostly

written by leaders to describe their own experiences or by writers to explain what leaders told them,

these books are unsatisfying in the extreme. Take a look at Flawed Advice and the Management

Trap by Chris Argyris to get a further perspective on this problem. This book is totally different, and

quite appealing.Jaworski (son of Leon Jaworski, the famous special prosecutor of the Watergate



scandal) tells of his personal journey from being a successful corporate lawyer to becoming

someone who works on making leadership better for all of us. Like most personal journeys, this one

has low points (his wife falling in love with another man and telling Jaworski to move out that day,

his father not telling him that he loved him, and the deaths of a child of each of his two sisters) and

some high points (breakthrough meetings with great thinkers and stimulating helpful change). You

could read the book for this, and you would have the rewards of a nicely done biography of

someone who is working towards living an exemplary life.But there is more. Jaworski has

accumulated some important insights into leadership that are well worth knowing. He makes an

appealing case for servant leadership (the leader looks out for the group, rather than his

self-interest). He also tells a fascinating tale of running the scenario development work at Royal

Dutch Shell for 4 years. From this, he develops what seemed to me to be a profound insight:

Scenarios can be used both to prepare for the future by helping us think through it in advance, and

to create the future.
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